
SWISS CHALLENGE APPROACH

“Swiss Challenge Approach” means a Private Sector Participant 
(Original Project Proponent) submits an Unsolicited or Suo-Motu
proposal and draft contract principles for undertaking a Project, not 
already initiated by the Government Agency or the Local Authority 
and the Government Agency or the Local Authority then invites 
competitive counter proposals in such manner as may be 
prescribed by the Government. The proposal and contract 
principles of the Original Project Proponent would be made 
available to any interested applicants; however, proprietary 
information contained in the original proposal shall remain 
confidential and will not be disclosed. The applicants then will have 
an opportunity to better the Original Project Proponent’s proposal. 
If the Government finds one of the competing counter proposals 
more attractive, then the Original Project Proponent will be given 
the opportunity to match the competing counter proposal and win 
the Project. In case the original project Proponent is not able to 
match the more attractive and competing counter proposal, the 
Project is awarded to the Private Sector Participant, submitting the 
more attractive competing counter proposal. 

 


